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Mission
The mission of the Rialto Unified School District, the bridge that 
connects students to their future aspirations, is to ensure each 
student achieves personal and career fulfillment within a global 
society, through a vital system distinguished by: 

• High expectations for student achievement
• Safe and engaging learning environments
• Effective family and community involvement
• Learning opportunities beyond the traditional school setting
• Appreciation of cultural diversity
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Front Cover Picture:
Celebrating the Eagles’ outstanding scholars! Eisenhower High School recently 
announced its top scholars from the Class of 2025: Valedictorian Ivan 
Manzo (pictured left, 4.7 GPA), and Salutatorians JT Huour (pictured right, 
4.69 GPA) and Aidan Keo (pictured second from right, 4.6 GPA). The Rialto 
Unified School District and Eisenhower High School proudly celebrate the 
students and their academic achievement. These distinguished students 
have excelled and demonstrated exceptional leadership throughout their 
high school careers. Notably, Ivan Manzo serves as Rialto USD’s 2024-2025 
Student Member. Pictured alongside Principal Mrs. Kristal Henriquez Pulido 
(pictured second from left), these scholars are preparing to cross the 
graduation stage in June and continue their education at top universities.



 

 

 

 

 

 

 
IMPORTANT PUBLIC NOTICE 

 
 
 

For those that wish to participate in the meeting  
and/or make public comments, please follow the steps below: 

 

• To access the Board Meeting via live stream, go to “Our Board,” 
scroll down to “Board Meeting Videos,” and click play.  
 

• To access the meeting agenda, visit our website and click on “Our 
Board,” then scroll down to “Agendas and Minutes.”  

 

• To make public comments, please arrive five minutes prior to the 
school Board meeting to allow time for you to submit your public 
comment request.  Remember that comments are limited to three 
minutes on each item on or off the agenda.   

 

• If you have any questions, please contact Martha Degortari, 
Executive Administrative Agent, at mdegorta@rialtousd.org, or 
1(909) 820-7700, ext. 2124.  
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RIALTO UNIFIED SCHOOL DISTRICT

REGULAR MEETING OF THE BOARD OF EDUCATION
AGENDA

 

 

 

March 19, 2025
Dr. John R. Kazalunas Education Center

182 East Walnut Avenue
Rialto, California

Board Members:

Dr. Stephanie E. Lewis, President
Joseph W. Martinez, Vice President

Edgar Montes, Clerk
Evelyn P. Dominguez, LVN, Member

Dakira R. Williams, Member
Ivan Manzo, Student Board Member

Interim Superintendent:

Judy D. White, Ed.D.

Any individual who requires disability-related accommodations or modifications, including auxiliary
aids and services, in order to participate in the Board meeting should contact the Superintendent or
designee in writing.

Pages

A. OPENING

A.1 CALL TO ORDER 5:30 p.m. 

A.2 OPEN SESSION



A.3 CLOSED SESSION

Moved ________________
Seconded ________________
As provided by law, the following are the items for
discussion and consideration at the Closed Session of the
Board Meeting:

PUBLIC EMPLOYEE EMPLOYMENT /
DISCIPLINE / DISMISSAL / RELEASE /
REASSIGNMENT OF EMPLOYEES
(GOVERNMENT CODE SECTION 54957)

•

STUDENT EXPULSIONS / REINSTATEMENTS /
EXPULSION ENROLLMENTS

•

CONFERENCE WITH LABOR NEGOTIATORS•

Agency designated representatives: Judy D. White,
Ed.D., Interim Superintendent; Lead Personnel Agents:
Rhonda Kramer, Roxanne Dominguez, and Armando
Urteaga, Personnel Services.  

Employee organizations: California School Employees
Association, Chapter 203 (CSEA), Rialto Education
Association (REA), Communications Workers of America
(CWA)

PURSUANT TO GOVERNMENT CODE
SECTION 54956.9(d) and/or (d)(3).
CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION SIGNIFICANT
EXPOSURE LITIGATION - Number of Potential
Claims:  1

•

COMMENTS ON CLOSED SESSION AGENDA ITEMS

Any person wishing to speak on any item on the Closed
Session Agenda will be granted three minutes. 

Vote by Board Members to move into Closed Session:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:  _______
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A.4 ADJOURNMENT OF CLOSED SESSION

Moved ________________
Seconded ________________
Vote by Board Members to adjourn Closed Session:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:_______

A.5 OPEN SESSION RECONVENED - 7:00 p.m. 

A.6 PLEDGE OF ALLEGIANCE

A.7 REPORT OUT OF CLOSED SESSION

A.8 ADOPTION OF AGENDA

Moved ________________
Seconded ________________
Vote by Board Members to adopt the agenda:

Ayes:_____Noes:_____Abstain:_____ Absent:_____

B. PRESENTATIONS

B.1 UNIVERSAL FEATURES OF THE SUPERINTENDENT
SEARCH PROCESS

Presentation by District Governance Advisors, Dick Bray
and  Dr.  Mi tch  Hovey,  San  Bernardino  County
Superintendent of Schools.  

C. COMMENTS

C.1 PUBLIC COMMENTS NOT ON THE AGENDA

At this time, any person wishing to speak on any item not
on the Agenda will be granted three minutes.  

C.2 PUBLIC COMMENTS ON AGENDA ITEMS

Any person wishing to speak on any item on the Agenda
will be granted three minutes.
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C.3 COMMENTS FROM ASSOCIATION EXECUTIVE
BOARD MEMBERS

Rialto Education Association (REA)•

California School Employees Association (CSEA)•

Communications Workers of America (CWA)•

Rialto School Managers Association (RSMA)•

C.4 COMMENTS FROM THE STUDENT BOARD MEMBER

C.5 COMMENTS FROM THE INTERIM SUPERINTENDENT

C.6 COMMENTS FROM MEMBERS OF THE BOARD OF
EDUCATION
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D. PUBLIC HEARING 16

D.1 OPEN PUBLIC HEARING

Any person wishing to speak on the item on the Public
Hearing agenda will be granted three minutes. 

Moved ________________
Seconded ________________
Vote by Board Members to open Public Hearing:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:________

D.1.1 2025-2026 PROPOSAL FROM RIALTO
EDUCATION ASSOCIATION (REA)

17

Pursuant  to  the  requirements  of  Government
Code  and  Board  Policy,  the  attached  initial
contract proposal for the 2025-2026 school year
submitted by the Rialto Education Association
(REA)  for  an  agreement  between  Rialto
Education Association (REA) and Rialto Unified
School  District  Board of  Education,  is  hereby
pos ted  in  compl iance  w i th  leg is la t i ve
requirement for public notice.

D.2 CLOSE PUBLIC HEARING

Moved ________________
Seconded ________________
Vote by Board Members to close Public Hearing:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:________
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D.3 OPEN PUBLIC HEARING

Any person wishing to speak on the item on the Public
Hearing agenda will be granted three minutes. 

Moved ________________
Seconded ________________
Vote by Board Members to open Public Hearing:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:________

D.3.1 2025-2026 PROPOSAL TO
COMMUNICATIONS WORKERS OF AMERICA
(CWA) LOCAL 9588

20

Pursuant to the requirements of Governmental
Code  and  Board  Policy,  the  attached  initial
contract proposal for the 2025-2026 school year
submitted by Rialto Unified School District for an
agreement  between  the  Communications
Workers  of  America  (CWA),  Rialto  Unified
School District,  and the Board of Education is
hereby posted in compliance with the legislative
requirements for public notice.

D.4 CLOSE PUBLIC HEARING

Moved ________________
Seconded ________________
Vote by Board Members to close Public Hearing:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:________
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E. CONSENT CALENDAR ITEMS 22

All  items on the Consent Calendar will  be acted upon in one
motion unless pulled by Board of  Education members or  the
Superintendent for individual action.

Moved ________________
Seconded ________________
Vote by Board Members to approve Consent Calendar Items:

_____  Preferential vote by Student Board Member, Ivan Manzo

_____  Dakira R. Williams, Member

_____  Evelyn P. Dominguez, LVN, Member

_____  Edgar Montes, Clerk

_____  Joseph W. Martinez, Vice President

_____  Dr. Stephanie E. Lewis, President

E.1 GENERAL FUNCTIONS CONSENT ITEMS - None

E.2 INSTRUCTION CONSENT ITEMS 
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E.2.1 APPROVE A TRIP TO CALIFORNIA SCHOOL
GARDEN ADVOCACY DAY

23

Moved ________________
Seconded ________________
Approve  reg is t ra t ion  fees,  meals ,  and
transportation to  attend the California  School
Garden Advocacy Day in Sacramento, California
for 40 students and 4 chaperones, effective April
9, 2025, at a cost not-to-exceed $30,000.00, and
to be paid from the General Fund (Cal Serves
Grant).

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President
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E.3 BUSINESS AND FINANCIAL CONSENT ITEMS

E.3.1 CORRECTION TO THE BOARD ITEM FOR
GUIDED DISCOVERIES, INC - KUCERA
MIDDLE SCHOOL

24

Moved ________________
Seconded ________________
Correct  the  cost  on  the  December  18,  2024,
board  item  amount  with  Guided  Discoveries,
from  a  cost  not-to-exceed  $14,000.00  to  the
correct cost not-to-exceed $17,000.00. 

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President

E.3.2 APPROVE A RENEWAL AGREEMENT WITH
365 EVENTS

25

Moved ________________
Seconded ________________
Provide an event space for the CTE Gala 2025,
effective April 1, 2024 through June 30, 2025, at
a cost not-to-exceed $16,000.00, and to be paid
from the General Fund (CTEIG).

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President
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E.3.3 APPROVE AN AGREEMENT WITH NEVER
STOP GRINDING SUMMER ENRICHMENT –
FRISBIE, JEHUE, KOLB, KUCERA & RIALTO
MIDDLE SCHOOLS

26

Moved ________________
Seconded ________________
Provide  50  summer  enrichment  sessions,  10
sessions  per  school  at  Frisbie,  Jehue,  Kolb,
Kucera,  and  Rialto  Middle  Schools,  effective
June 1, 2025 through June  30, 2025, for a total
cost not-to-exceed $36,150.00, and to be paid
from the General Fund (ELOP).

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President

E.4 FACILITIES PLANNING CONSENT ITEMS - None

E.5 PERSONNEL SERVICES CONSENT ITEMS
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E.5.1 APPROVE PERSONNEL REPORT NO. 1333
FOR CLASSIFIED AND CERTIFICATED
EMPLOYEES

27

Moved ________________
Seconded ________________

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President
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E.5.2 ADOPT RESOLUTION NO. 24-25-46 FOR
ENGLISH LEARNER AUTHORIZATION
WAIVER

32

Moved ________________
Seconded ________________
Authorize the Lead Personnel Agent, Personnel
Services,  to  employ  or  assign  identif ied
individuals  additional  time  to  complete  the
requirements for the credential that authorizes
the service or  to  provide employing agencies
time to fill the assignment with an individual who
either holds an appropriate credential or qualifies
under one of the available assignment options.
 This  includes  waivers  to  employ  or  assign
identified individuals when the employing agency
finds  there  is  an  insuff icient  number  of
certificated  persons  who  meet  the  specified
employment criteria for the position.

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President
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E.6 MINUTES 33

E.6.1 APPROVE THE MINUTES OF THE REGULAR
BOARD OF EDUCATION MEETING HELD
FEBRUARY 19, 2025

34

Moved ________________
Seconded ________________

 

DISCUSSION

Vote by Board Members:

_____ Preferential vote by Student Board
Member, Ivan Manzo
_____ Dakira R. Williams, Member
_____ Evelyn P. Dominguez, LVN, Member
_____ Edgar Montes, Clerk
_____ Joseph W. Martinez, Vice President
_____ Dr. Stephanie E. Lewis, President
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F. DISCUSSION/ACTION ITEMS 82

F.1 APPROVE AN AGREEMENT WITH LIFT ENRICHMENT
LLC

83

Moved ________________
Seconded ________________
Provide summer enrichment literacy and cooking lessons
at all 19 elementary schools, effective March 20, 2025 
through  June  30,  2025,  at  a  cost  not-to-exceed
$113,050.00  and  to  be  paid  from  the  General  Fund
(ELOP).

DISCUSSION

Vote by Board Members:

_____  Preferential vote by Student Board Member, Ivan
Manzo

_____  Dakira R. Williams, Member

_____  Evelyn P. Dominguez, LVN, Member

_____  Edgar Montes, Clerk

_____  Joseph W. Martinez, Vice President

_____  Dr. Stephanie E. Lewis, President
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F.2 APPROVE A RENEWAL AGREEMENT WITH SMG
ONTARIO ARENA, LLC

84

Moved ________________
Seconded ________________
This agreement is for high school and adult  education
graduation ceremonies to be held on Sunday,  June 1,
2025, for a total cost not-to-exceed $180,000.00 including
license fees and other reimbursable expenses, and to be
paid from the General Fund. 

DISCUSSION

Vote by Board Members:

_____  Preferential vote by Student Board Member, Ivan
Manzo

_____  Dakira R. Williams, Member

_____  Evelyn P. Dominguez, LVN, Member

_____  Edgar Montes, Clerk

_____  Joseph W. Martinez, Vice President

_____  Dr. Stephanie E. Lewis, President

G. ADJOURNMENT

The next regular meeting of the Board of Education of the Rialto
Unified School District will be held on April 9, 2025, at 7:00 p.m.
at the Dr. John Kazalunas Education Center, 182 East Walnut
Ave, Rialto, California.

Materials distributed or presented to the Board of Education at
the  Board  Meeting  are  available  upon  request  from  the
Superintendent’s Office.

Moved ________________
Seconded ________________
Vote by Board Members to adjourn:

Ayes:_____Noes:_____Abstain:_____Absent:_____

Time:________
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PUBLIC HEARING 
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 Rialto Education Association 
2025-2026 Proposal 

 
Article V: CLASS SIZE 
 

1.​ Class Size Maximums contract language revision 
2.​ Revise contract language  

a.​ Remove Half Day kindergarten language 
b.​ Revise language for GSA 
c.​ Revise language - word “Typing” to “Computers” 

3.​ Mitigate Combo Classes 
4.​ Add language for inclusion (definitions, class size limits reg ed & sped, support) 
5.​ Reduce the percentage of RSP students in core subjects 
6.​ Add language for compensation intervals for voluntary accepted overage of students  
7.​ Add language for Elementary and High School Counselor caseloads 
8.​ Add MOUs into the contract: 

a.​ Kindergarten Classroom Support 
b.​ SEED Transitional Kindergarten caseload 
c.​ DLI reduce class size / maintain and/or expand classroom support 
d.​ Resource Specialist/ SAI max 10 classrooms 

 
Article XVIII: TEACHING HOURS, NON-TEACHING & EXTRA CURRICULAR DUTIES 
 

1.​ Eliminate Middle School open house  
2.​ Add language for Staff meetings / professional development limited to 2 hours on the 

return from winter break  
3.​ Revise language for Supervision (“adjunct duty”)  
4.​ Revise contract language for supervision of night programs  
5.​ Revise contract language for secondary preparation periods  
6.​ Increase Elementary prep periods for TK-5  (VAPA)  
7.​ Weekly Elementary Minimum Days added to the calendar with meeting schedule 
8.​ Add language to limit secondary preps to two subjects. Provide a stipend or an extra 

prep period when preps voluntarily exceed two subjects. 
9.​ Forty (40) minute duty free lunch for elementary 
10.​Elementary duty schedule add language for equitable, rotating duty schedule  
11.​Revise language in section “O” which references use of a member’s personal 

automobile  
12.​Clarify compensation for administrative substitutes  
13.​Revise / update language  

a.​ Occasional one period substitutions 
b.​ update extended year accrual of sick leave to include “Education Specialists”  
c.​ Update language on  instructional minutes to include TK and eliminate language 

on half day kindergarten minutes  
d.​ Remove language on half day kindergarten 
e.​ Update language throughout the article to say “prep/conference”  

14.​ Increase prep time for Home Hospital Teachers 

Approved by Rep. Council 2/26/25 
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15.​Add Release time for TK / PreK to administer DRDP twice per year & other assessments 
1 on 1 with students   

 
16.​Addition of two (2) full days for testing and planning for SPED teachers-currently for (5) 

days total  
17.​Add MOU to the contract:  

a.​ Extra Duty Pay (for extracurricular activities) 
 

 
 
 Article XIX: SALARY, HEALTH AND WELFARE BENEFITS 
 

1.​ The Association will advance a specific monetary proposal when state budget figures, 
including but not limited to COLA, Local Control Funding Formula, and surplus, become 
defined. 

2.​ Clarification on benefits for unit members married to district employees 
3.​ Add (PERS) to members on district paid health plan after retirement 
4.​ Update calculation of hourly rate - base on new index base multiplier 
5.​ Revise contract language on District initiated transfers  
6.​ Revise contract language for years of service 
7.​ Increase the DLI stipend  
8.​ Create Music and Arts positions to increase the arts with prop 28 funds 

a.​ Create a committee to look at needs 
9.​ Stipend Adjustments: 

a.​ Add Flag Football stipend MOU to the contract 
b.​ Increase the stipend for teachers with a combo assignment 
c.​ Add BCLAD stipend 
d.​ Add Orchestra stipend for middle school 
e.​ Add MESA Stipend for middle school 
f.​ Add APEX MOU to the contract 

 
 
Article XXVI: ADULT EDUCATION  

1.​ Split day schedule stipend 
2.​ Teaching in 2 languages stipend 

 
 
** Add to the contract or renew MOUs that will expire at the end of the 2024-2025 school year. 
 
 
 

Approved by Rep. Council 2/26/25 
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Rialto Unified School District 
Initial Proposal to 

Communication Workers of America (CWA) Local 9588 
 

2025-2026 Contract Negotiations 
 
The Rialto Unified School District (District) presents the following initial proposal to negotiate the 
2025-2026 contract to CWA Local 9588.  The District desires to modify the following articles as 
indicated.  The District reserves the right to modify its proposals during the negotiations 
process. 
 
 
Article VI:  UNIT MEMBER’S RIGHTS 
 

• The District intends to modify language regarding unit member’s rights. 
 
Article X:  WAGES 
 

• The District intends to modify language regarding wages. 
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CONSENT CALENDAR ITEMS 
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Board of Education Agenda​
March 19, 2025 

 

APPROVE A TRIP TO CALIFORNIA SCHOOL GARDEN ADVOCACY DAY 

BACKGROUND:  

During the 2023-2024 academic year Rialto Unified School District was awarded a 
California Serves Grant to be used to promote access to effective service learning to 
expand access for high school graduates in obtaining a State Seal of Civic Engagement 
(SSCE) through service learning. The grant was used for teacher planning time, 
professional development, purchase of instructional materials, etc., that support 
expanded access to the SSCE through high quality service learning. During the 
2024-2025 academic year, 32 teachers received professional development and 
supported individual student projects. 

REASONING:  

On April 9, 2025, Rialto USD will proudly participate in the California School Garden 
Advocacy Day. This event, hosted by the California School Garden Coalition, aims to 
advocate for every California public school to have the resources—including long-term 
funding—necessary to provide on-site garden-based instruction. Such instruction serves 
as an equitable and cost-effective means to instill environmental literacy across all 
grade levels. In alignment with Rialto Board Resolution No. 19-20-26, which commits to 
environmental sustainability (adopted on October 23, 2019), students who have 
participated in a State Seal of Civic Engagement project related to the environment will 
be invited to attend this event in Sacramento, California. Moreover, the event supports 
Strategy I of our District’s Strategic Plan: “We will provide rigorous and relevant learning 
experiences to ensure each student’s holistic development.” Forty students and four 
chaperones will attend the event, which is not an overnight trip, to gain valuable insights 
into advocacy within the California legislature. 

RECOMMENDATION:  

To approve registration fees, meals, and transportation to attend the California School 
Garden Advocacy Day in Sacramento, California for 40 students and 4 chaperones, 
effective April 9, 2025, at a cost not-to-exceed $30,000.00, and to be paid from the 
General Fund (Cal Serves Grant). 

SUBMITTED/REVIEWED BY: Juanita Chan-Roden/Manuel Burciaga, Ed.D.  
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Board of Education Agenda​
March 19, 2025 

 

 

CORRECTION TO THE BOARD ITEM FOR GUIDED DISCOVERIES, INC - KUCERA 
MIDDLE SCHOOL 

BACKGROUND:  

On December 18, 2024 the Board of Education approved an agreement with Guided 
Discoveries, Inc. for 40 Kucera students and up to four (4) chaperones (genders 
pending final student counts) to attend the Catalina Island Marine Institute (CIMI) for 
three (3) days and two (2) nights on Santa Catalina Island, California, effective April 1, 
2025 through May 30, 2025, at a cost not-to-exceed $14,000.00, and to be paid from 
the General Fund. 

REASONING:  

On December 18, 2024, the Board of Education was presented the above item with an 
incorrect amount of a cost not-to-exceed $14,000.00. Prior to executing the contract, 
this clerical error was discovered. The cost should have included the amount of the 
deposit required by the vendor to reserve the dates of the trip. The amount of the 
deposit was $2,860.00, which left an expected balance of $13,077.50 for a total amount 
of $15,937.50. The final balance will be confirmed upon checkout on the departure date.  

RECOMMENDATION:  

To correct the cost on the December 18, 2024, board item amount with Guided 
Discoveries, from a cost not-to-exceed $14,000.00 to the correct cost not-to-exceed 
$17,000.00.  

SUBMITTED/REVIEWED BY: Jennifer Cuevas/Manuel Burciaga, Ed.D.  

​  
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Board of Education Agenda​
March 19, 2025 

 

APPROVE A RENEWAL AGREEMENT WITH 365 EVENTS 

BACKGROUND:  

365 Events established in 1909, is a historic venue located in Downtown Riverside. The 
venue provides school event space for formal occasions. The Career Technical 
Education (CTE) service area is striving to encourage a stronger sense of community 
and inclusion that benefits all students participating in a Career Technical Education 
pathway.  Career Technical Education is hosting a CTE Gala for participating students 
on Friday, April 4, 2025. 

REASONING:  

As described in the Career Technical Education Incentive Grant student feedback, 
students feel that one factor that impacts student recruitment and retention is a lack of 
community in CTE. This event is aimed at developing a sense of belonging in a 
schoolwide CTE community. One hundred percent of the students that attended the 
2023 and 2024 event reported an increase in their sense of CTE community.  The CTE 
program will invest in activities and events that promote the development of a 
districtwide culture where all CTE students are included and celebrated in their efforts to 
achieve passing grades in all of their classes so they can have access to and 
successfully achieve CTE "completer" status. 

RECOMMENDATION:  

To provide an event space for the CTE Gala 2025, effective April 1, 2024 through June 
30, 2025, at a cost not-to-exceed $16,000.00, and to be paid from the General Fund 
(CTEIG). 

SUBMITTED/REVIEWED BY: Juanita Chan-Roden/Manuel Burciaga, Ed.D.  

 

​  

 

Page 25 of 86



 

 

Board of Education Agenda​
March 19, 2025 

 

APPROVE AN AGREEMENT WITH NEVER STOP GRINDING SUMMER 
ENRICHMENT – FRISBIE, JEHUE, KOLB, KUCERA & RIALTO MIDDLE SCHOOLS 

BACKGROUND:  

Never Stop Grinding (NSG) is dedicated to providing a positive platform to promote and 
encourage increased physical activity among youth. Our mission is to introduce positive 
activities that capture student interest, support the fight against childhood obesity and 
bullying, and enhance morale in at-risk communities. Through our expanded learning 
program, students will develop a better understanding of healthy living habits, numerical 
concepts, and patterns, while also enhancing their vocabulary skills through activities 
such as boxing and more. 

REASONING:  

Congruent with the District’s strategic plan under Strategy 1, Action Plan 2, the program 
offers challenging and relevant instruction tailored to each student’s learning style, It 
incorporates evidence-based programs focusing on numeracy and literacy, alongside 
physical training, to support academic growth and social-emotional well-being. The NSG 
boxing program emphasizes important life skills such as discipline, creativity, and 
teamwork, equipping students for success in both college and their future careers. For 
the 2023-2024 school year, a survey was administered to students at Frisbie Middle 
School, both at the beginning and at the end of the program. The results showed an 
average increase of 64% in key areas, including emotional expression and 
management, social support and relationships, awareness and access to resources, as 
well as overall satisfaction and motivation. For the summer 2025 enrichment program 
middle school students will be able to increase literacy and numeracy skills as well as 
discipline, self regulation and goal setting.  

RECOMMENDATION:  

To provide 50 summer enrichment sessions, 10 sessions per school at Frisbie, Jehue, 
Kolb, Kucera and Rialto Middle Schools, effective June 1, 2025 through June  30, 2025, 
for a total cost not-to-exceed $36,150.00, and to be paid from the General Fund 
(ELOP). 

 

SUBMITTED/REVIEWED BY: Norberto Perez 
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Board of Education Agenda​
March 19, 2025 
 
CLASSIFIED EXEMPT – PERSONNEL REPORT NO. 1333 
 
BACKGROUND/CRIMINAL HISTORY CHECKS HAVE BEEN COMPLETED, AS PER LAW, 
ON ALL INDIVIDUALS RECOMMENDED FOR EMPLOYMENT. 
 
PLACED ON THE 39-MONTH REEMPLOYMENT LIST 
 
Ordonez, Valerie​ ​ Noon Duty Aide​ ​ 04/05/2025 
​ ​ ​ ​ Dunn Elementary School 
 
WORKABILITY – Returning Students 
 
Miles, Taniyaa​​ ​ Walgreens​ ​ ​ 02/27/2025​          $16.50 per hour 
Payne, Tyler ​ ​ ​ Old Navy​ ​ ​ 02/21/2025​          $16.50 per hour 
 
NON-CERTIFICATED COACHES 
A search of the certificated staff of the Rialto Unified School District has failed to fulfill the 
District’s coaching needs. Pursuant to the Title 5 California Code of Regulations, Section 5531, 
this is to certify that the following non-certificated coaches employed by the Rialto Unified 
School District are competent in first aid and emergency procedures as related to coaching 
techniques in the sports to which they are assigned: 

 
Carter High School 

 
Kaye, Rachelle​ ​ Frosh Asst., Softball​ ​ ​ 03/10/2025​ $3,003.10 
Marshall III, Lemuel​ ​ Varsity Head, Boys’ Track & Field​ 02/26/2025​ $5,462.16 
Marshall III, Lemuel​ ​ Varsity Head, Girls’ Track & Field​ 02/26/2025​ $5,462.16 
Navarro, Richard​ ​ JV Head, Softball​ ​ ​ 03/11/2025​ $3,451.58 
Vargas, Crispin​ ​ Frosh Head, Softball​ ​ ​ 03/07/2025​ $3,689.62 
 

Rialto High School 
 
Lopez, Enrique​ ​ Varsity Head, Boys’ Track & Field​ 02/25/2025​ $5,544.92 
Villanueva, Ilene​ ​ JV Head, Softball​ ​ ​ 03/11/2025​ $3,451.58 
 
SUBMITTED/REVIEWED BY: Roxanne Dominguez, Rhonda Kramer, and Armando Urteaga 
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Board of Education Agenda​
March 19, 2025 
 
CLASSIFIED EMPLOYEES – PERSONNEL REPORT NO. 1333 
 
BACKGROUND/CRIMINAL HISTORY CHECKS HAVE BEEN COMPLETED, AS PER LAW, ON ALL INDIVIDUALS 
RECOMMENDED FOR EMPLOYMENT. 
​ ​ ​  
PROMOTIONS 
 
Garduno, Gabriel​ To:​ Technology Services​ ​ ​ 03/17/2025​ 44-1​ $32.52 per hour 
(Repl. R. Dominguez)​​ Help Desk Technician​​ ​ ​ ​ ​ (8 hours, 12 months) 
​ ​ ​ ​ Technology Services 

From:​ Instructional Technology Assistant ​ ​ ​ 32-3​ $26.60 per hour   ​
​ ​ Garcia Elementary School​ ​ ​ ​           ​ (6 hours, 237 days) 

 
Zaldivar, Kim​ ​ To:​ Paraprofessional - Moderate/Severe​03/31/2025​ 31-4​ $27.25 per hour 

Kordyak Elementary School​ ​ ​ ​ ​ (8 hours, 203 days) 
From:​ Health Aide​ ​ ​  ​ ​ ​ 25-6​ $25.83 per hour   ​

​ ​ Milor High School​ ​ ​ ​ ​            ​(7 hours, 203 days) 
 
EMPLOYMENT 
 
Baca, Selena​ ​ ​ Behavioral Support Assistant​​ 03/11/2025​ 31-1​ $23.50 per hour 
​ ​ ​ ​ Special Services/​ ​ ​ ​ ​ ​ (8 hours, 203 days) 
​ ​ ​ ​ Rialto High School 
 
Barron, Krystal​ ​ Behavioral Support Assistant​​ 03/11/2025​ 31-1​ $23.50 per hour 
​ ​ ​ ​ Special Services/​ ​ ​ ​ ​ ​ (7 hours, 203 days) 
​ ​ ​ ​ Kordyak Elementary School​ ​ ​ ​  
 
Chavez, Brittany​ ​ Speech-Language Pathology ​ 03/10/2025​ 45-1​ $33.34 per hour 
 ​ ​ ​ ​ Assistant​ ​ ​ ​ ​ ​ ​ (8 hours, 237 days) 
​ ​ ​ ​ Special Services 
 
Dinkha, Evelyn​ ​ Library/Media Technician I​ ​ 03/03/2025​ 33-1​ $24.71 per hour 
(Repl. C. Elizondo)​ ​ Dunn Elementary School​ ​ ​ ​ ​ (7 hours, 237 days) 
 
Hurtado, Carlos​ ​ School Bus Driver​          ​ ​ 03/10/2025​ 36-1​ $26.64 per hour 
​ ​ ​ ​ Transportation​​ ​ ​ ​ ​ ​ (5 hours, 203 days) 
 
Ramon, Yesenia​ ​ School Bus Driver​          ​ ​ 03/04/2025​ 36-1​ $26.64 per hour 
​ ​ ​ ​ Transportation​​ ​ ​ ​ ​ ​ (5 hours, 203 days) 
 
Roberts, Kyle​ ​ ​ Behavioral Support Assistant​         ​ 03/11/2025​ 31-1​ $23.50 per hour 
​ ​ ​ ​ Special Services/​ ​ ​ ​ ​ ​ (7 hours, 203 days) 
​ ​ ​ ​ Dunn Elementary School 
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EMPLOYMENT (Continued) 
 
Robles Rivera, Anais​ ​ Speech-Language Pathology ​ 03/03/2025​ 45-1​ $33.34 per hour 
 ​ ​ ​ ​ Assistant​ ​ ​ ​ ​ ​ ​ (8 hours, 237 days) 
​ ​ ​ ​ Special Services 
 
Taliaferro, Yuyun​ ​ Speech-Language Pathology ​ 03/12/2025​ 45-1​ $33.34 per hour 
  ​ ​ ​ ​ Assistant​ ​ ​ ​ ​ ​ ​ (8 hours, 237 days) 
​ ​ ​ ​ Special Services 
​ ​ ​ ​ ​   
RESIGNATIONS 
 
Delgado, Jamie​ ​ Nutrition Service Worker I​  ​ 02/28/2025​ ​  
​ ​ ​ ​ Eisenhower High School 
 
Demers, Alexandra​ ​ Health Aide​ ​ ​ ​ 02/28/2025 
​ ​ ​ ​ Casey Elementary School 
 
Gonzalez, Daniel​ ​ Nutrition Service Worker I​  ​ 02/28/2025 
​ ​ ​ ​ Eisenhower High School 
 
Terrazas, Norma​ ​ Office Assistant​ ​ ​ 03/05/2025 

Bemis Elementary School​ ​  
 
RETIREMENT 
 
De La Cruz, Maria​ ​ Attendance Specialist​​ ​ 06/05/2025 
​ ​ ​ ​ Eisenhower High School 
 
PLACED ON THE 39-MONTH REEMPLOYMENT LIST 
 
Hernandez, Susan​ ​ Custodian I​ ​ ​ ​ 03/13/2025 
​ ​ ​ ​ Jehue Middle School 
 
Robles Jr., Martha​ ​ Custodian I​ ​ ​ ​ 04/03/2025 
​ ​ ​ ​ Casey Elementary School/ 
​ ​ ​ ​ Curtis Elementary School 
​  
SUBSTITUTES 
 
Aquino, Christopher​ ​ Paraprofessional ​ ​ ​ 03/07/2025​ ​ $20.72 per hour 
Delgado, Jamie​ ​ Nutrition Service Worker I​ ​ 03/05/2025​ ​ $20.20 per hour​  
Gonzalez, Daniel​ ​ Nutrition Service Worker I​ ​ 03/03/2025​ ​ $20.20 per hour 
Romo Lopez, Blanca​ ​ Behavioral Support Assistant ​ 01/24/2025​ ​ $23.50 per hour 
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CERTIFICATION OF ELIGIBILITY LIST – Health Aide 
Eligible:  ​03/20/2025 
Expires:  09/20/2025 
 
CERTIFICATION OF ELIGIBILITY LIST – Safety Intervention Officer I 
Eligible:  03/20/2025 
Expires:  09/20/2025 
 
**Position reflects the equivalent to a two-Range increase for night differential 
*** Position reflects a $50.00 monthly stipend for Confidential position 
 
SUBMITTED/REVIEWED BY: Roxanne Dominguez, Rhonda Kramer, and Armando Urteaga 
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Board of Education Agenda​
March 19, 2025 
 
CERTIFICATED EMPLOYEES – PERSONNEL REPORT NO. 1333 
 
BACKGROUND/CRIMINAL HISTORY CHECKS HAVE BEEN COMPLETED, AS PER LAW, ON ALL 
INDIVIDUALS RECOMMENDED FOR EMPLOYMENT. 
 
GUEST TEACHERS (To be used as needed at the appropriate rate per day, effective March 20, 2025 
unless earlier date is indicated) 
 
Colvin, Wahneeota​ ​ 03/03/2025 
Galvan, Brianne​ ​ 03/13/2025 
Horsford, Rasheed​ ​ 02/27/2025 
Lopez, Eduardo​ ​ 02/28/2025 
Manzanera, Veronica​​ 03/03/2025 
Ramirez Reyes, Ana​ ​ 03/08/2025 
Tovar, Denise​ ​ ​ 03/07/2025 
 
RESIGNATIONS 
 
Leacock Harris, Natasha​ Assistant Principal​ ​ ​ 03/14/2025 
​ ​ ​ ​ Simpson Elementary School 
 
CERTIFICATED COACHES 
 

Carter High School 
 
Marshall, Tatiana​ ​ Varsity Asst., Girls’ Track & Field​ 02/26/2025​ $4,218.06 
Demery, Ahmad​ ​ Frosh Asst., Baseball​ ​ ​ 03/07/2025​ $3,155.80 
 
SUBMITTED/REVIEWED BY:  Roxanne Dominguez, Rhonda Kramer, and Armando Urteaga 
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Board of Education Agenda 
March 19, 2025 

 
 

RESOLUTION NO. 24-25-46 

ENGLISH LEARNER AUTHORIZATION WAIVER 

RESOLUTION OF THE BOARD OF EDUCATION 

2024-2025 

 

Pursuant to Title V Section 80120(b), for the 2024/2025 school year, the Board of Education of the 
Rialto Unified School District authorizes the Lead Personnel Agent, Personnel Services, to employ or 
assign identified individuals additional time to complete the requirements for the credential that 
authorizes the service or to provide employing agencies time to fill the assignment with an individual 
who either holds an appropriate credential or qualifies under one of the available assignment options.  
This includes waivers to employ or assign identified individuals when the employing agency finds there 
is an insufficient number of certificated persons who meet the specified employment criteria for the 
position. 

 

NAME​​ ​   SITE​ ​             CREDENTIAL TO BE WAIVED     ASSIGNMENT           

 
Rios, Alejandro​ Carter H.S.      ​ EL Authorization​ ​         ROTC Instructor​  ​  
​ ​ ​ ​ ​ ​ ​                                                     

I, Judy D. White, Ed.D., Interim Superintendent of Rialto Unified School District of San Bernardino 
County, California, do hereby certify that the foregoing is a full, true and correct copy of a Resolution 
adopted by the District’s Board of Education at a duly scheduled meeting thereof. 

 
 
 
 
 
Dated:  March 19, 2025​            ​     ___________________________​

​ ​ ​ ​    Judy D. White, Ed.D. 
​ ​ ​ ​  Interim Superintendent 
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MINUTES 

RIALTO UNIFIED SCHOOL DISTRICT 

 

February 19, 2025 

Dr. John R. Kazalunas Education Center 

182 East Walnut Avenue 

Rialto, California 

 

Board Members 

Present: 

 

Dr. Stephanie E. Lewis, President 

 Joseph W. Martinez, Vice President 

 Edgar Montes, Clerk 

 Evelyn P. Dominguez, LVN, Member 

 Dakira R. Williams, Member 

 Ivan Manzo, Student Board Member 

  

Administrators 

Present: 

 

Edward D'Souza, Ph.D., Acting Superintendent 

 Rhea McIver Gibbs, Ed.D., Lead Strategic Agent 

 Dr. Manuel Burciaga, Lead Academic Agent - Secondary 

 Diane Romo, Lead Business Services Agent 

 Armando Urteaga, Lead Personnel Agent 

 Also present was Martha Degortari, Executive Administrative 

Agent and Jose Reyes, Interpreter/Translator 

  

  

  

  

 

A. OPENING 

A.1 CALL TO ORDER 5:30 p.m.  

The meeting was called to order at 5:31 p.m.   

A.2 OPEN SESSION 
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A.3 CLOSED SESSION 

Moved By Member Dominguez 

Seconded By Vice President Martinez 

As provided by law, the following are the items for discussion and 

consideration at the Closed Session of the Board Meeting: 

• PUBLIC EMPLOYEE EMPLOYMENT / DISCIPLINE / DISMISSAL 

/ RELEASE / REASSIGNMENT OF EMPLOYEES 

(GOVERNMENT CODE SECTION 54957) 

• STUDENT EXPULSIONS / REINSTATEMENTS / EXPULSION 

ENROLLMENTS 

• CONFERENCE WITH LABOR NEGOTIATORS 

Agency designated representatives: Edward D'Souza, Ph.D., Acting 

Superintendent; Lead Personnel Agents: Rhonda Kramer, Roxanne 

Dominguez, and Armando Urteaga, Personnel Services.   

Employee organizations: California School Employees Association, 

Chapter 203 (CSEA), Rialto Education Association (REA), 

Communications Workers of America (CWA) 

• PURSUANT TO GOVERNMENT CODE SECTION 54956.9(d) 

and/or (d)(3). CONFERENCE WITH LEGAL COUNSEL - 

ANTICIPATED LITIGATION SIGNIFICANT EXPOSURE 

LITIGATION - Number of Potential Claims:  1 

COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Any person wishing to speak on any item on the Closed Session Agenda 

will be granted three minutes.  

None.  

  

  

Vote by Board Members to move into Closed Session: 

Time:  5:32 p.m.   

Approved by a Unanimous Vote 
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A.4 ADJOURNMENT OF CLOSED SESSION 

Moved By Clerk Montes 

Seconded By Member Williams 

Vote by Board Members to adjourn Closed Session: 

Vice President Martinez and Member Dominguez were absent during 

this vote.  

Time:7:17 p.m.  

Majority Vote 

 

A.5 OPEN SESSION RECONVENED - 7:00 p.m.  

Open session reconvened at 7:17 p.m.   

A.6 PLEDGE OF ALLEGIANCE 

Carter High School Senior Nzinga Jennings led the Pledge of Allegiance.   

A.7 PRESENTATION BY CARTER HIGH SCHOOL 

Carter High School Assistant Principal Nalik Davis and Lion students shared 

the incredible ways Carter High School is celebrating Black History Month. 

A.8 REPORT OUT OF CLOSED SESSION 

Moved By President Dr. Lewis 

Seconded By Member Williams 

The Board took action to terminate the employment of Superintendent 

Avila without cause, effective February 19, 2025.  

Vote by Board Members: 

(Ayes) President Dr. Lewis, Vice President Martinez, Member 

Dominguez, and Member Williams 

Board Clerk Montes recused himself from participating or voting on 

the matter 

Approved by a Unanimous Vote 
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Moved By President Dr. Lewis 

Seconded By Vice President Martinez 

The Board of Education denied the request for a paid leave of absence for 

classified employee #2879925, from February 13, 2025 through August 13, 

2025.  

Vote by Board Members: 

Approved by a Unanimous Vote 

 

Moved By Clerk Montes 

Seconded By Member Dominguez 

The Board of Education approved the resignation of Certificated Employee 

#2431635, effective May 31, 2025.  

Vote by Board Members: 

Approved by a Unanimous Vote 

 

Moved By Clerk Montes 

Seconded By Member Dominguez 

The Board of Education approved the resignation of Certificated Employee 

#2181135, effective June 30, 2025.  

Vote by Board Members: 

Approved by a Unanimous Vote 

 

Moved By Clerk Montes 

Seconded By Member Dominguez 

The Board of Education approved an agreement for the resignation of 

Certificated Employee #2531635, effective May 31, 2025.  

Vote by Board Members: 

Approved by a Unanimous Vote 
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A.9 ADOPTION OF AGENDA 

Moved By Member Dominguez 

Seconded By Vice President Martinez 

Vote by Board Members to adopt the agenda: 

Approved by a Unanimous Vote 

 

B. PRESENTATIONS 

B.1 HIGH SCHOOL - DISTRICT STUDENT ADVISORY COMMITTEE 

(DSAC) 

The following DSAC students shared information and activities held at 

their school.   

Carter High School - Julian Renteria  

Eisenhower High School - Mauriaja Johnson 

Rialto High School - Caitlin Streff    

Milor HIgh School - Jordan Acree  

B.2 KEY TO THE DISTRICT 

Presentation of the Key to the District by Board President, Dr. Stephanie E. 

Lewis, to Mr. John Solomon, Professional Tutor/Educator.  

Board President Dr. Lewis presented her Key to the District to Mr. John 

Solomon, Professional Tutor/Educator.  

B.3 DISTRICT ASSESSMENTS 2024-2025 

Presentation by Dr. Ingrid Lin, Lead Academic Agent: Elementary 

Innovation, and Dr. Manuel Burciaga, Lead Academic Agent: Secondary 

Innovation. 

Dr. Ingrid Lin, Lead Academic Agent: Elementary Innovation, and Dr. 

Manuel Burciaga, Lead Academic Agent: Secondary Innovation. shared a 

presentation on the District Assessments for 2024-2025.  See attached 

copy.   

B.4 LCAP MID-YEAR REPORT 

Presentation by Dr. Kevin Hodgson, Academic Agent, Special Programs. 

Dr. Kevin Hodgson, Academic Agent, Special Programs shared a 

presentation on the LCAP mid-year report.  See attached copy.  
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B.5 BUSINESS SERVICES UPDATE 

Presentation by Diane Romo, Lead Business Services Agent. 

Diane Romo, Lead Business Services Agent, shared a brief update on the 

District budget.  See attached copy.  

C. COMMENTS 

C.1 PUBLIC COMMENTS NOT ON THE AGENDA 

At this time, any person wishing to speak on any item not on the Agenda 

will be granted three minutes.   

Frank Montes, Community Member, expressed concerns about the lack 

of transparency in the procurement process for small businesses. He 

emphasized the need for clarity and fairness in the bidding process, urging 

for more understanding and collaboration to help small businesses thrive. 

He also spoke positively about the Black History Month event at Rialto High 

School and praised the inclusion of Spanish-speaking students. 

Steve Figueroa, Community Member, and Advocate thanked the Board 

for their professionalism but raised concerns about being interrupted during 

his previous public comment. He also advocated for a more inclusive 

approach to reading programs for children with special needs, particularly 

those with dyslexia and other learning challenges. He then shared his 

concerns regarding the arcade at Frisbee Middle School, which he 

described as inappropriate, and urged for greater transparency and 

accountability regarding issues at the school. 

Claudia Cuevas, District Parent, spoke about ongoing concerns at 

Frisbee Middle School, especially regarding staff failures to address serious 

issues affecting students. She expressed frustration over a lack of answers 

from the school and District leadership, advocating for more involvement 

and accountability from school administration.  She also highlighted the 

need for more focus on middle schools, especially given the challenges 

faced by students in this age group, and urged for more care and attention 

to be given to their emotional and academic needs. 

Mary Baker, District Parent, shared the challenges her family is facing 

with the special education services at Dunn Elementary School. 

Specifically, she highlighted issues with obtaining a health aide for her son, 

who has epilepsy, and the struggles around his educational 

accommodations. She expressed frustration over the lack of support for her 
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son's needs and the difficulties she faced in securing necessary services 

for him. 

Anna Gonzalez, District Parent and Community Member, addressed 

student safety concerns, particularly focusing on issues like teachers 

traumatizing students and incidents involving inappropriate pinball 

machines at Frisbie Middle School. She criticized the misuse of public 

funds, such as spending on phone pouches instead of safety equipment like 

metal detectors. She emphasized the importance of DEI initiatives and the 

legacy of Mr. Curtis Winton in the District.   

David Aguilar, Frisbie Middle School Parent, expressed frustration over 

the handling of safety at Frisbee Middle School, specifically the lack of metal 

detectors and the focus on phone pouches instead of student safety. He 

raised concerns about the presence of inappropriate content on campus 

and the lack of accountability for individuals involved in these issues. 

Sandra Aguilar, Frisbie Middle School Parent, whose son was stabbed 

at Frisbee Middle School, criticized the District for not addressing safety 

concerns earlier. She expressed disappointment that safety measures like 

metal detectors were not implemented and highlighted the District's failure 

to protect her child. She also criticized the District for its handling of 

misconduct by staff members. 

Janeen Stubblefield, District Teacher, praised the success of a Black 

History celebration hosted by the District’s African-American Parent 

Advisory Council. She highlighted the importance of cultural events and the 

district's efforts to promote equity and academic success. She also thanked 

those involved in creating spaces for important dialogues about race and 

representation. 

Nicole Wilson, District Teacher, praised Dr. Patricia Chavez for her 

innovative leadership and support for academic initiatives at Carter High 

School. She shared how Dr. Chavez's leadership has had a positive impact 

on the District’s teaching practices, including the development of a common 

writing strategy and the implementation of the CER model. 

Paula Bailey, District Parent, complimented the achievements of 

Eisenhower High School's band, which was recognized at a recent event in 

San Francisco. She also expressed concerns about the timing of Board 

member speeches at meetings and urged the board to focus on positive 

comments about students. She suggested addressing questions and 

concerns earlier to improve the district's public image. 

Page 40 of 86



 

 8 

Alinda Wilson, District Parent, expressed gratitude for the District and 

emphasized the importance of unity and accountability in addressing the 

issues within the community. She stressed that the focus should be on 

supporting students and moving forward, rather than being bogged down 

by past mistakes. She encouraged community members to step aside if 

they are distractions to progress. 

Lisa Lane, District Teacher, and Parent shared her gratitude to the Rialto 

School District for its leadership in the Special Education Department, 

noting that the training being provided is now practical and useful. She 

emphasized the importance of collaboration between general and special 

educators to support all students, regardless of their background or 

challenges. She also highlighted the need for passion, protection, and 

excellence in serving students. As a parent of four children, she shared her 

experience of wanting her kids to attend Rialto, but they were hesitant due 

to negative perceptions about the District. She stressed the importance of 

protecting both teachers and students, calling for unity and self-reflection 

on the true purpose of working in education. 

C.2 PUBLIC COMMENTS ON AGENDA ITEMS 

Any person wishing to speak on any item on the Agenda will be granted 

three minutes. 

Ana Gonzalez, District parent, and Community Member addressed the 

LCAP process, expressing frustration with how presentations are 

conducted. She felt that parents don't have enough opportunity to provide 

input, as they are often given information in a way that is hard to engage 

with or remember before the next meeting. She called for a more inclusive 

and accessible process for parents to be involved, urging clearer and more 

family-friendly reports, especially regarding graduation rates and whether 

students are meeting state standards and are prepared for their future. She 

also questioned the handling of lawsuits and settlements involving the 

District and emphasized the need for better communication and civic 

engagement. 

Lisa Lane, District Parent and Community Member, spoke about the 

importance of maintaining appropriate adult-student interactions, 

particularly regarding the District’s policy on this. She raised concerns about 

policies that could potentially limit educators' ability to build trust with 

students, specifically in cases where students may confide in teachers 

about personal issues. She shared a personal story of how a teacher once 

noticed her struggles and helped her, underlining the importance of 
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teachers being able to support students without fear of overstepping 

boundaries. She urged theDdistrict to ensure that educators have the 

freedom to form meaningful connections with students while maintaining 

professional boundaries. 

C.3 COMMENTS FROM ASSOCIATION EXECUTIVE BOARD MEMBERS 

• Rialto Education Association (REA) 

• California School Employees Association (CSEA) 

• Communications Workers of America (CWA) 

• Rialto School Managers Association (RSMA) 

Tobin Brinker, Rialto Education Association (REA) President, began by 

thanking Diane Romo for her presentation on the budget and clarified that 

his remarks were aimed at encouraging the Board to consider different 

perspectives when creating the District's budget. He shared a pattern over 

the last decade where the District projected deficits that did not materialize, 

resulting in a total surplus of $250 million. He highlighted the surpluses in 

the past two years, totaling $117 million, despite claims of financial 

hardship, and criticized the District for repeatedly settling for less than cost-

of-living adjustments (COLA), which he emphasized was just the minimum 

needed to keep up with inflation. He expressed frustration that employees 

have been undervalued while large surpluses continue to accumulate and 

requested better compensation in the upcoming budget discussions. 

Christina Acosta, California School Employee Association (CSEA) 

President, addressed the Board with a reminder to stay focused on the 

students, despite the ongoing uncertainty and challenges. She 

acknowledged the difficult situation but urged everyone to prioritize the 

needs of students, as they are the reason everyone is there. She 

encouraged the Board and District staff to remain focused on doing their 

best for students, even with distractions and challenges, and to keep their 

commitment to the students at the forefront. She ended by expressing 

optimism that the District would get through these tough times together. 

C.4 COMMENTS FROM THE STUDENT BOARD MEMBER 

C.5 COMMENTS FROM THE ACTING SUPERINTENDENT 

C.6 COMMENTS FROM MEMBERS OF THE BOARD OF EDUCATION 

D. PUBLIC HEARING - None 

Page 42 of 86



 

 10 

E. CONSENT CALENDAR ITEMS 

All items on the Consent Calendar will be acted upon in one motion unless pulled 

by Board of Education members or the Superintendent for individual action. 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Vote by Board Members to approve Consent Calendar Items, with the 

exception of Consent Items 1.2, 1.3, 3.1, and 3.11 which were addressed 

individually: 

Approved by a Unanimous Vote 

 

E.1 GENERAL FUNCTIONS CONSENT ITEMS 

E.1.1 APPROVE THE SECOND READING OF REVISED BOARD 

POLICIES 4116 AND 4216; PROBATIONARY/PERMANENT 

STATUS 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.2 INSTRUCTION CONSENT ITEMS 

E.2.1 APPROVE AN OVERNIGHT TRIP TO WRESTLING CIF STATE 

FINALS, BAKERSFIELD, CA - EISENHOWER HIGH SCHOOL 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Approve transportation, lodging, and meals for five (5) student-

athletes (3 boys, 2 girls) and four (4) chaperones (3 male, 1 female) 

to compete in the CIF State Wrestling Tournament at Mechanics 

Bank Arena in Bakersfield, CA, effective February 26, 2025 through 

March 3, 2025, at a cost not-to-exceed $6,000.00, and to be paid out 

of Athletic Fund. 

Vote by Board Members: 
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Approved by a Unanimous Vote 

 

E.2.2 APPROVE AN OVERNIGHT TRIP FOR CHAMBER CHOIR, 

CARTER HIGH SCHOOL 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Approve registration fees, lodging, meals, and transportation to 

Valencia, California for 30 Carter High School choir students (18 

female, 12 male) and five (5) chaperones (3 female, 2 male) to attend 

the Spring Chamber Choir Tour, effective April 25, 2025 through April 

26, 2025, at a cost not-to-exceed $13,000.00, and to be paid from 

the General Fund (Prop 28 AMS), Booster Funds, and ASB Fund. 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.3 BUSINESS AND FINANCIAL CONSENT ITEMS 

E.3.2 DONATIONS 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Accept the listed donations from Fenagh Engineering and Testing; 

Box Top for Education; and Niagara Cares, and that a letter of 

appreciation be sent to the donor.   

Vote by Board Members: 

Approved by a Unanimous Vote 

 

 

 

E.3.3 RATIFY THE APPROVAL OF THE AGREEMENT WITH SAN 

BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS  

Moved By Member Dominguez 

Seconded By President Dr. Lewis 
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Provide Professional Learning Communities (PLCs)  with the District 

leadership team and certificated staff for four (4) days and develop 

comprehensive District-wide PLCs, effective February 12, 2025 

through June 30, 2025, at a cost not-to-exceed $16,000.00, and to 

be paid from the General Fund (Title 4). 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.3.4 APPROVE A RENEWAL AGREEMENT WITH LAMAR 

ADVERTISING 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Provide advertising for the District Enrollment Center, effective 

March 2, 2025 through September 14, 2025, at a cost not-to-exceed 

$43,790.00, and to be paid from Fund 12-Child Development. 

Vote by Board Members: 

Approved by a Unanimous Vote 

E.3.5 APPROVE A RENEWAL AGREEMENT WITH RIALTO 

GATEWAY DISPLAY 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Provide digital advertising for the District Enrollment Center, effective 

March 1, 2025, through September 1, 2025, at a cost not-to-exceed 

$12,000.00, and to be paid from the Child Development Resource 

Fund. 

Vote by Board Members:    Approved by a Unanimous Vote 

 

E.3.6 APPROVE A DEDUCTIVE CHANGE ORDER FOR J&A 

ENGINEERING CORP. dba J&A FENCE FOR THE WILMER 

AMINA CARTER HIGH SCHOOL CAMPUS SECURITY FENCE 

PROJECT 
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Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Approve a deductive change order of $48,750.00 to reflect the 

unused allowance, revising the total contract amount from 

$536,250.00 to $487,500.00 for J&A Engineering Corp. dba J&A 

Fence for the Wilmer Amina Carter High School Campus Security 

Fence Project. 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.3.7 APPROVE AN AGREEMENT WITH SAN BERNARDINO 

COUNTY SUPERINTENDENT OF SCHOOLS - JEHUE MIDDLE 

SCHOOL 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Provide six (6) days of support and services for VAPA teachers at 

Jehue Middle School. effective February 20, 2025 through June 30, 

2025, at a cost not-to-exceed $14,000.00, and to be paid from the 

General Fund (Prop 28 AMS). 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.3.8 APPROVE AN AGREEMENT WITH ARTIST LANCE JOHNSON - 

FRISBIE MIDDLE SCHOOL 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Provide five (5) days of art inspiration and techniques by Artist Lance 

Johnson for students at Frisbie Middle School, effective February 24, 

2025 through February 28, 2025, at a cost not-to-exceed $5,000.00, 

and to be paid from the General Fund (Prop 28 AMS). 

Vote by Board Members: 
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Approved by a Unanimous Vote 

 

E.3.9 APPROVE AN AGREEMENT WITH WESCOM - FRISBIE MIDDLE 

SCHOOL 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Approve the implementation of the “Bite of Reality'' financial literacy 

program for 8th grade Frisbie Middle School students, effective April 

10, 2025 at no cost to the District. 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.3.10 APPROVE AN AGREEMENT WITH STEMulate LEARNING 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Provide a math and mentoring program at four (4) elementary 

schools for African American and Latino males, two (2) classes per 

school, effective February 20, 2025 through May 30, 2025, at a cost 

not-to-exceed $32,000.00, and to be paid from the General Fund 

(ELOP). 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

E.4 FACILITIES PLANNING CONSENT ITEMS – None 
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E.5 PERSONNEL SERVICES CONSENT ITEMS 

E.5.1 APPROVE PERSONNEL REPORT NO. 1331 FOR CLASSIFIED 

AND CERTIFICATED EMPLOYEES 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Vote by Board Members: 

Approved by a Unanimous Vote 

E.6 MINUTES 

E.6.1 APPROVE THE MINUTES OF THE REGULAR BOARD OF 

EDUCATION MEETING HELD FEBRUARY 5, 2025 

Moved By Member Dominguez 

Seconded By President Dr. Lewis 

Vote by Board Members: 

Approved by a Unanimous Vote 

E. CONSENT CALENDAR ITEMS 

E.1 GENERAL FUNCTIONS CONSENT ITEMS 

E.1.2 APPROVED THE SECOND READING OF BOARD POLICIES 

4119.24, 4219.24, AND 4319.24; MAINTAINING APPROPRIATE 

ADULT-STUDENT INTERACTIONS 

At the request of the Board, this item was pulled for further 

review and clarification.  

E.1.3 APPROVE THE SECOND READING OF REVISED BOARD 

POLICY 5145.6; PARENT/GUARDIAN NOTIFICATIONS 

At the request of the Board, this item was pulled for further 

review and clarification.  
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E. CONSENT CALENDAR ITEMS 

E.3 BUSINESS AND FINANCIAL CONSENT ITEMS 

E.3.1 APPROVE THE WARRANT LISTING AND PURCHASE ORDER 

LISTING 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

All funds from January 15, 2025 through January 28, 2025, (Sent 

under separate cover to Board Members). A copy for public review 

will be available on the District's website.  

Vote by Board Members: 

Member Williams abstained.   

Majority Vote 

 

E.3.11 APPROVE PARENTS TO ATTEND CALIFORNIA ASSOCIATION 

FOR BILINGUAL EDUCATION (CABE) 

Moved By President Dr. Lewis 

Seconded By Vice President Martinez 

Approve the registration fees, lodging, and travel cost for ten (10) 

Rialto Unified School District parents/guardians who are District 

English Learner Advisory Committee (DELAC) representatives 

and/or parents of English Learners to attend the CABE 2025 Annual 

Conference in Long Beach, effective March 26, 2025 through March 

29, 2025, at a cost not-to-exceed $26,000.00, and to be paid from 

the Title III (Limited English Proficient Fund). 

Vote by Board Members: 

Member Dominguez abstained.  

Majority Vote 
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F. DISCUSSION/ACTION ITEMS  

F.1 AUTHORIZE THE PURCHASE OF PRODUCTS AND SERVICES FROM 

TRANE U.S. INC. AND CDW GOVERNMENT LLC. UTILIZING 

APPROVED INTERGOVERNMENTAL CONTRACTS  

Moved By President Dr. Lewis 

Seconded By Vice President Martinez 

Approve the list of Intergovernmental contracts as presented at a cost to be 

determined at the time of purchase and to be paid from various funds. 

Vote by Board Members: 

Approved by a Unanimous Vote 

 

F.2 APPROVE THE 2025 SUMMER SCHOOL AND ENRICHMENT 

PROGRAM 

Moved By President Dr. Lewis 

Seconded By Clerk Montes 

Approve the proposed student eligibility and priority plan, course of study, 

calendar, and schedule of classes for this year's Summer School and 

Enrichment Program, effective  June 2, 2025, through June 30, 2025, at a 

cost not-to-exceed $1,600,000.00, and to be paid from the General Fund 

(Various). 

Vote by Board Members: 

(Ayes) President Dr. Lewis, Vice President Martinez, Clerk Montes, 

Member Dominguez 

(Abstain) Member Williams 

Majority Vote 

 

F.3 APPROVE THE 2024-2025 EXTENDED SCHOOL YEAR (ESY) 

PROGRAM 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 
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Approve the proposed plan, calendar, and schedule for the 2024-2025 

Extended School Year  (ESY) program for all eligible students with 

disabilities, effective February 6, 2025 through June 30, 2025, at a cost not-

to-exceed $600,000.00, and to be paid from the General Fund.  

Vote by Board Members: 

Approved by a Unanimous Vote 

 

F.4 APPROVE THE REVISED 2025-2026 SCHOOL CALENDAR  

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

See Attachment.  

Vote by Board Members: 

Approved by a Unanimous Vote 

 

F.5 ADOPT RESOLUTION NO. 24-25-35 FOR NATIONAL SCHOOL 

BREAKFAST WEEK 

Proclaim March 3-7, 2025, as National School Breakfast Week, and 

encourage all citizens to recognize the efforts made by schools, their food 

service directors, and cafeteria staff to ensure the health, safety, and 

success of our children. 

At the request of the Board, this item was pulled and tabled for the 

next Board Meeting.  

F.6 ADOPT RESOLUTION NO. 24-25-36 FOR NON-REELECTION OF 

CERTIFICATED PROBATIONARY EMPLOYEES 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

Vote by Board Members: 

Approved by a Unanimous Vote 
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F.7 ADMINISTRATIVE HEARINGS 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

Case Numbers: 

24-25-41 

24-25-43 

Vote by Board Members: 

(Ayes) President Dr. Lewis, Clerk Montes, Member Dominguez, and 

Member Williams 

(Noes) Vice President Martinez 

Majority Vote 

 

G. RETURN TO CLOSED SESSION 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

Vote by Board Members to return to Closed Session: 

Time: 11:37 p.m.  

Approved by a Unanimous Vote 

 

G.1 ADJOURNMENT OF CLOSED SESSION 

Moved By President Dr. Lewis 

Seconded By Vice President Martinez 

Vote by Board Members to adjourn Closed Session: 

Time:  12:14 a.m.   

Approved by a Unanimous Vote 
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H. OPEN SESSION RECONVENED 

Open session reconvened at 12:14 a.m.  No action taken in Closed Session.   

I. ADJOURNMENT 

The next regular meeting of the Board of Education of the Rialto Unified School 

District will be held on March 5, 2025, at 7:00 p.m. at the Dr. John Kazalunas 

Education Center, 182 East Walnut Ave, Rialto, California. 

Materials distributed or presented to the Board of Education at the Board Meeting 

are available upon request from the Superintendent’s Office. 

Moved By President Dr. Lewis 

Seconded By Member Dominguez 

Vote by Board Members to adjourn: 

Time: 12:15 a.m.  

Approved by a Unanimous Vote 

 

 

 

_________________________ 

Clerk, Board of Education 

 

_________________________ 

Secretary, Board of Education 
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District Assessments
2024-2025

Ingrid H. Lin, Ed.D. - Lead Academic Agent: Elementary Innovation
Manuel A. Burciaga, Ed.D. - Lead Academic Agent: Secondary Innovation
February 19, 2025

What is a Diagnostic Assessment?

● Diagnostic assessments are designed to understand each student's 
strengths and weaknesses within a particular skill set, allowing for 
tailored instruction focused on individual needs.

● They are typically administered at the beginning of a learning unit to 
gauge prior knowledge and inform future teaching strategies. 

● While standards might guide the overall skill areas assessed, the 
specific questions and tasks within a diagnostic assessment are 
often tailored to identify precise skill gaps within those areas. Not 
solely reliant on standards.
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iReady - Elementary and Middle Schools

● i-Ready is an online program for reading and/or 
mathematics that helps teachers determine students’ 
reading needs, personalize their learning, and monitor 
progress throughout the school year.

● i-Ready allows teachers to meet students exactly where they 
are and provides data to increase student’s learning gains.

iReady - Diagnostic Time Frame
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iReady - Placement Levels
Mid or Above Grade Level: students at this level have met or 
surpassed the minimum requirements for the expectations of 
college-and-career-ready standards in their grade level.

Early On Grade Level: students at this level have partially met 
grade-level expectations.

One Grade Level Below: students at this level are approaching 
grade-level expectations.

Two Grade Levels Below: students at this level will likely need 
additional support with key skills below their chronological grade 
level to be ready for grade-level instruction.

Three or More Grade Levels Below: students at this level will likely 
need additional support with key skills below their chronological 
grade level to be ready for grade-level instruction.

iReady - Grades 1st-8th Reading 
Results

Window Mid or 
Above

Early On One Grade 
Level Below

Two Grade 
Levels Below

Three or More 
Grade Levels 

Below

Fall
N = 13,162 

7.81% 11.80% 32.37% 20.43% 27.59%

Winter
N = 13,240

13.68% 15.92% 32.33% 15.49% 22.58%
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iReady - Grades 1st-8th Reading 
Results

N = 13,162 N = 13,240

Reading - District Student Groups 
Group Window Mid or Above Early On One Grade 

Level Below
Two Grade 

Levels Below
Three or More 
Grade Levels 

Below

EL
F = 2,821

W = 2,997

Fall 0.85% 2.69% 26.30% 24.14% 46.01%

Winter 2.70% 8.14% 32.23% 19.05% 37.87%

SWD
F = 1,593

W = 1,674

Fall 1.19% 3.70% 17.89% 20.78% 56.43%

Winter 3.41% 6.15% 24.73% 19.06% 46.65%

AA
F = 1,025
W = 1,092

Fall 7.32% 11.51% 33.46% 17.17% 30.54%

Winter 11.45% 14.19% 35.99% 15.29% 23.08%

HI
F = 12,172

W = 12,598

Fall 7.06% 11.76% 35.40% 19.73% 26.04%

Winter 13.02% 17.62% 34.27% 14.20% 20.89%
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iReady - Reading by Grade Level

Grade Window Mid or 
Above

Early On One Grade 
Level 
Below

Two Grade 
Levels 
Below

Three or More 
Grade Levels 

Below

1st
F = 1,370
W = 1,396

Fall 4.53% 3.94% 73.58% 17.96% 0.00%

Winter 12.89% 10.17% 69.48% 7.45% 0.00%

2nd
F = 1,599

W = 1,588

Fall 5.44% 11.38% 40.28% 42.90% 0.00%

Winter 13.66% 17.95% 43.45% 24.94% 0.00%

iReady - Reading by Grade Level
Grade Window Mid or 

Above
Early On One 

Grade 
Level 
Below

Two 
Grade 
Levels 
Below

Three or 
More 
Grade 
Levels 
Below

3rd
F = 1,643
W = 1,687

Fall 6.27% 20.39% 25.38% 25.44% 22.52%

Winter 13.10% 27.74% 22.94% 22.41% 13.81%

4th
F = 1,729

W = 1,734

Fall 7.29% 9.37% 43.44% 12.55% 27.36%

Winter 12.86% 14.01% 43.31% 9.57% 20.24%

5th
F = 1,699
W = 1,666

Fall 5.65% 12.65% 25.07% 30.90% 25.72%

Winter 10.74% 15.97% 27.55% 26.95% 18.79%
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iReady - Reading by Grade Level
Grade Window Mid or 

Above
Early On One 

Grade 
Level 
Below

Two 
Grade 
Levels 
Below

Three or 
More 
Grade 
Levels 
Below

6th
F = 1,679
W = 1,711

Fall 10.66% 9.71% 23.47% 16.14% 40.02%

Winter 15.02% 9.64% 24.78% 15.08% 35.48%

7th
F = 1,676

W = 1,698

Fall 11.04% 13.42% 18.38% 11.52% 45.64%

Winter 15.61% 15.14% 17.61% 10.42% 41.22%

8th
F = 1,767

W = 1,760

Fall 10.75% 12.28% 17.66% 7.53% 51.78%

Winter 15.28% 16.02% 17.05% 6.99% 44.66%

iReady - Grades 1st-8th Math Results 

Window Mid or 
Above

Early On One Grade 
Level 
Below

Two Grade 
Levels 
Below

Three or 
More Grade 

Levels 
Below

Fall
N = 13,216 

2.07% 6.78% 40.90% 24.42% 25.83%

Winter
N = 13,276

6.31% 13.06% 44.31% 16.65% 19.67%
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iReady - Grades 1st-8th Math Results

N = 13,216 N = 13,276

Math - District Student Groups 
Group Window Mid or 

Above
Early On One Grade 

Level Below
Two Grade 

Levels 
Below

Three or 
More Grade 

Levels Below

EL
F = 2,686
W = 2,758

Fall 0.31% 1.61% 32.66% 26.73% 38.70%

Winter 2.55% 5.57% 44.04% 19.23% 28.61%

SWD
F = 1,527

W = 1,542

Fall 0.57% 1.83% 19.63% 25.68% 52.30%

Winter 2.52% 4.26% 29.77% 21.31% 42.14%

AA
F = 941

W = 979

Fall 1.29% 3.96% 38.02% 23.27% 33.47%

Winter 4.15% 10.14% 43.69% 16.68% 25.35%

HI
F = 11,558
W = 11,567

Fall 1.95% 6.63% 44.27% 23.21% 23.95%

Winter 6.47% 13.25% 47.67% 15.11% 17.50%
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iReady - Math (Grade Level) 

Grade Window Mid or 
Above

Early On One Grade 
Level 
Below

Two Grade 
Levels 
Below

Three or 
More Grade 

Levels 
Below

1st
F = 1,499
W = 1,539

Fall 1.20% 1.93% 69.85% 27.02% 0.00%

Winter 6.56% 9.81% 73.23% 10.40% 0.00%

2nd
F = 1,624
W = 1,641

Fall 1.17% 3.39% 48.77% 46.67% 0.00%

Winter 4.45% 12.55% 60.63% 22.36% 0.00%

iReady - Math (Grade Level) 

Grade Window Mid or 
Above

Early On One Grade 
Level 
Below

Two Grade 
Levels 
Below

Three or 
More Grade 

Levels 
Below

3rd
F = 1,633

W = 1,677

Fall 0.80% 3.74% 44.52% 33.07% 17.88%

Winter 3.28% 12.76% 53.43% 19.98% 10.55%

4th
F = 1,733
W = 1,711

Fall 1.50% 6.35% 42.64% 24.41% 25.10%

Winter 5.79% 14.09% 45.59% 19.58% 14.96%

5th
F = 1,680
W = 1,566

Fall 2.86% 9.05% 39.05% 18.87% 30.18%

Winter 7.54% 15.71% 40.04% 16.16% 20.56%
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iReady - Math by Grade Level 
Grade Window Mid or 

Above
Early On One 

Grade 
Level 
Below

Two 
Grade 
Levels 
Below

Three or 
More 
Grade 
Levels 
Below

6th
F = 1,658
W = 1,714

Fall 2.11% 11.46% 32.33% 18.21% 35.89%

Winter 6.01% 15.93% 33.78% 16.86% 27.42%

7th
F = 1,652

W = 1,689

Fall 2.48% 8.96% 29.96% 15.98% 42.62%

Winter 6.69% 12.85% 27.95% 16.22% 36.29%

8th
F = 1,737
W = 1,739

Fall 4.20% 8.69% 23.83% 12.55% 50.72%

Winter 10.12% 10.70% 23.35% 11.33% 44.51%

iReady - Tools and Resources 

● Groups students with 
similar instructional 
needs

● Provides detailed 
instructional priorities
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District Priorities and Support  

● Reading Specialists/Coaches
● Targeted tutoring
● Structured Literacy Programs 
● Districtwide Literacy 

Programs/Events

Northwest Evaluation Association (NWEA)
High: 81st percentile or higher

Average High: 61st to 80th 
percentiles

Average: 41st to 60th percentiles

Low Average: 21st to 40th percentiles

Low: 20th percentile or lower

The 5 ranges in reports are 
based on the NWEA norms 
and correspond to 
percentile ranges of 20 
points each, or quintiles. 

● 9-10th grade: Fall and 
Spring

● 11th grade: Fall and 
Winter

● Piloting Science at EHS
● Renewing for the 

2025-26 school year

High School Diagnostic Assessment
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11th Grade Reading

Window High High 
Average

Average Low 
Average

Low

Fall
N = 1,367 

7.46% 26.19% 23.85% 23.04% 19.46%

Winter
N = 1,286

8.24% 20.61% 21.93% 24.18% 25.04%

11th Grade NWEA - Reading 

N = 1,367 N = 1,286
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11th Grade Reading- Student Groups
Group Window High High 

Average
Average Low 

Average
Low

EL
F = 196
W = 178

Fall 0.51% 2.04% 12.76% 31.63% 53.06%

Winter 2.25% 2.81% 8.43% 28.09% 58.43%

SWD
F = 139

W = 146

Fall 0.00% 8.63% 10.79% 35.97% 44.60%

Winter 1.37% 5.48% 10.96% 21.23% 60.96%

AA
F = 98

W = 100

Fall 7.14% 21.43% 18.37% 26.53% 26.53%

Winter 6.00% 17.00% 15.00% 31.00% 31.00%

HI
F = 1,202
W = 1,120

Fall 6.82% 26.46% 24.38% 23.04% 19.30%

Winter 7.77% 20.63% 22.59% 24.11% 24.91%

11th Grade NWEA - Math 

Window High High 
Average

Average Low Average Low

Fall
N = 1,358 

17.38% 18.04% 21.94% 22.39% 20.25%

Winter
N = 1,263

16.86% 18.05% 20.35% 26.92% 17.81%
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11th Grade NWEA - Math 

N = 1,358 N = 1,263

11th Grade Math - Student Groups
Group Window High High 

Average
Average Low 

Average
Low

EL
F = 171

W = 152

Fall 4.09% 3.51% 15.20% 23.98% 53.22%

Winter 1.32% 3.29% 9.21% 38.16% 48.03%

SWD
F = 119
W = 96

Fall 1.68% 4.20% 9.24% 24.37% 60.50%

Winter 2.08% 4.17% 6.25% 34.38% 53.13%

AA
F = 103

W = 104

Fall 12.62% 9.71% 20.39% 27.18% 30.10%

Winter 15.38% 8.65% 20.19% 29.81% 25.96%

HI
F = 1,189

W = 1,085

Fall 16.74% 18.76% 22.29% 22.46% 19.76%

Winter 16.22% 19.08% 20.46% 27.00% 17.24%
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● Utilize data-driven results from assessments to enhance instructional 

strategies

● Commitment  to implementing effective professional Learning 

Communities (PLCs)  

● Focus on Instructional Strategies

○ Claim Evidence Reasoning (CER)

○ Close and Critical Reading 

○ Collaborative Conversations

○ Culturally and Linguistically Responsive (CLR)

○ Data Literacy and Math Routines

District Instructional Focus

Questions? 
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Local Control Accountability Plan(LCAP) 
Midyear Report

Kevin Hodgson, Ed.D.
Academic Agent: Special Programs
February 19, 2025

Topics
• What is the LCAP

• RUSD District Goals

• LCAP Midyear Update Requirements

• Metric Successes

• Action Implementation Levels

• Equity Multiplier Goals

• Calendar of Events
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What is the Local Control Accountability Plan 
(LCAP)?

• All school districts in California are required to produce an 
LCAP, demonstrating how the Local Control Funding Formula 
(LCFF) funds are linked to meeting the needs of all students, 
while providing additional services for low-income, English 
Learner, and foster youth students 

• The LCAP is a three-year plan that describes the goals, 
actions, services, and expenditures to support positive 
student outcomes that address state and local priorities.
○ RUSD is currently in the 1st year of the cycle

Rialto Unified School District Goals

Goal 1 - Achievement 
● Every student will succeed at grade level and graduate high school 

proficient in literacy and numeracy, while being future ready for 
higher education, career, and life.

Goal 2 - Conditions for Learning 
● We will ensure all students are provided with access and 

opportunities to support learning with highly qualified teachers and 
professional learning communities that promote a culture of 
continuous improvement for student achievement.

Goal 3 - Engagement 
● We will create a positive, safe, and engaging learning environment 

that is student and family centered.
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LCAP Midyear Update Requirements

There is no required template, but the following information 
must be reported to the LEA’s Board of Education prior to 
February 28, 2025.

● All available updated metrics
● Implementation Level of each action
● Midyear expenditures of each action
● Impact to Budget Overview for Parents

Metric Descriptions
Metric Grade Levels Description

Distance from Standard 
(DFS)

3-8, and 11 To calculate the DFS, the student’s score is compared 
to the “Standard Met” threshold.  If the “standard met” 
score is 2340 and the student scored 2320, the student 
is -20 DFS  

Chronic Absenteeism K-8 Percentage of students who miss 10% of the school 
days regardless of reasons  

A-G Rate 12 Percentage of students who meet UC/CSU entrance 
requirements

Suspension Rate K-12 Percentage of students who were suspended one or 
more days 

College and Career 
Indicator (CCI)

12 Percentage of students who are prepared for college or 
a career through a combination of measures
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Metric Successes: Met 3-Year Goal

Metric Baseline Midyear 
Outcome 3-Year Goal

1.1 - California Assessment of Student 
Performance and Progress (CAASPP) 
ELA

-48.2 DFS -35.8 DFS -39.2 DFS

1.3 - California Assessment of Student 
Performance and Progress (CAASPP) 
Math

-92.2 DFS -82.7 DFS -83.2 DFS

1.19 - Chronic Absenteeism Rate 32.9% 26.1% 26.9%

1.21 - Seal of Biliteracy Rate 14.5% 20.9% 20.5%

1.23 - AP Exam Pass Rate 39% 45.5% 45%

1.26 - A-G Rate 45.5% 52.7% 51.5%

Metrics - Significant Increases

Metric Baseline Midyear 
Outcome 3-Year Goal

1.7 - Suspension Rate 6.1% 5% 2.1%

1.14 - College and Career Indicator 35.6% 39.1% 44.6%

1.17 - Graduation Rate 91.8% 92.2% 94.8%
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Action Implementation Levels

Each action was rated on one of the following Implementation 
Levels

● Fully Implemented - The action is fully funded and being 
implemented as planned.

● Partially Implemented - An issue is not allowing the 
action to be fully implemented.

● Not Implemented - A decision was made to make a 
significant change to an action.

Actions - Partially Implemented - Goal 1

Action Midyear Outcome

1.18 Middle and Elementary School 
Career Exploration

Need to increase exposure to 
careers at the elementary level 

1.30 Diversified Curriculum Continuing to explore curriculum that 
supports diversity
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Actions - Partially Implemented - Goal 2

Action Midyear Outcomes

2.5 Numeracy Training Intervention strategists will increase PD 
offerings

2.13 Equity and Implicit Bias Training Future training will be provided

2.15 STEM Training Future training will be provided

2.19 Special Education (Equity and 
Inclusion)

Professional development will continue 
to be offered for inclusive practices

Actions - Partially  Implemented - Goal 3

Action Midyear Outcome

3.11 Rialto Equity Council Meetings will be held prior to the end of the 
year.

Page 73 of 86



Equity Multiplier

The Equity Multiplier provides additional funding to Local Educational Agencies 
(LEAs) to schoolsites with prior year nonstability rates greater than 25 percent 
and prior year socioeconomically disadvantaged rates greater than 70 percent.

Nonstability rates identify the percentage of students who stay enrolled in the 
same school for a full year.  

Funds must be used to support evidence-based services and supports for 
students.  Funds must supplement, not supplant, other funding programs.  

Milor High School and Zupanic Virtual Academy both qualified for Equity 
Multiplier funding. 

Equity Multiplier Goal 4 - Milor High School

By June 30, 2027, they will increase their College Career Indicator (CCI) for all 
students including English Learners, Hispanic students, Homeless students, 
Low-Income students, and Students with Disabilities by 10%.

● Metrics
○ Graduation Rate - Stable at 80%
○ CCI - Slight Increase

● Actions
○ 3 of 4 actions are fully implemented
○ 4.4 - Targeted Academic Support - Partially implemented until a 

resident substitute is hired to provide support in small groups
● Expenditures will carry over to the following year

○ All on track
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Equity Multiplier Goal 5 - Zupanic Virtual Academy

By June 30, 2027, they will increase the graduation rate by 15% for all students, the 
College/Career index by 15% for all students, and decrease the distance from 
standard in ELA by 20 points, as indicated on the CA School Dashboard.

● Metrics
○ Graduation Rate - Increased from 65.6% to 81.4% (met 3-year goal)
○ CCI - Slight Increase
○ CAASPP ELA - Increase by 2%

● Actions
○ All four actions are partially implemented
○ 5.1 - Professional Development: Have not added additional 

professional development
○ 5.2 - Extracurricular Activities: Utilized alternate funding 
○ 5.3 - Targeted Academic Support: Utilized alternative funding
○ 5.4 - College and Career Readiness: Planned college trips

● Expenditures will carry over to the following year

Calendar of Events

March 3, 2025 Community Meeting #2 - Eisenhower High School

April 7, 2025 Community Meeting #3 - Rialto High School

June 6, 2025 Draft of LCAP provided to Board of Education

June 11, 2025 Board Presentation - Public Hearing

June 12, 2025 - June 19, 2025 Final Revisions

June 20, 2025 Final LCAP Provided to Board of Education

June 25, 2025 Board Adoption of LCAP
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Calendar of Events

June 26, 2025 Board Adopted LCAP Posted on Website

June 26, 2025 Board Adopted LCAP Uploaded to San Bernardino
 County Office of Education

July of 2025 Review and Potential Request for Revisions by San
 Bernardino County Office of Education 

August of 2025 LCAP Approval by San Bernardino County Office of
Education 

September of 2025 LCAP Approval by Board of Education

Questions? 

Kevin Hodgson - Academic Agent: Special Programs
khodgson@rialtousd.org
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Presented by: Diane Romo
Lead Business Services Agent

February 19, 2025

Business Services Updates

Fund Balance

Fund Balance - represents the financial resources 

available to the District  at a given time

Type of fund balance:

● Non-spendable

● Restricted

● Committed

● Reserve for Economic Uncertainty

● Assigned

● Unassigned

Beginning Fund Balance
+ Revenue
-Expenditures
= Ending Fund Balance
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● Helps ensure financial 
stability

● Provides cushion for 
emergencies or revenue 
shortfalls

● Allows funding for 
unexpected expenditures

● Helps maintain good credit 
rating for governmental 
entities

                 Maintaining a  Fund Balance 

            California School District Budget Reports Timeline
Fiscal Year July 1 - June 30

Report Due Date Purpose

Adopted Budget July 1 District's financial plan for the upcoming fiscal year. Must be approved by the board and 
submitted to the county office of education (COE).

First Interim December 15 Financial update based on actuals through October 31. Evaluates whether the district can 
meet its financial obligations.

Second Interim March 15 Financial update based on actuals through January 31. Further assessment of financial 
stability.

Unaudited Actuals September 15 Year-end financial report of revenues and expenditures for the prior fiscal year. Submitted to 
COE for review.

Annual Audit December 15 Independent audit of the district’s financial statements. Required for accountability and 
compliance.
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2023-2024 General Fund Revenues

Adopted Budget represents the projected revenue as of June 2023 for the 2023-24 school year.

Unaudited Actuals represents the actual revenue earned as June 2024 for the 2023-24 school year.

Unrestricted  Revenues & Expenditures represent funding sources that do not have requirements as a 
condition of funding. Examples of  unrestricted revenue include the Local Control Funding Formula 
(LCFF), mandated block grant, unrestricted lottery, interest, etc.

Restricted Revenues & Expenditures represent funding sources that have specific requirement as a 
condition of funding.  Examples include Title I, Title II, After School Education and Safety (ASES), 
Expanded Learning Opportunity Program (ELO-P), etc.

REVENUES
Adopted
Budget 

UNRESTRICTED

Unaudited 
Actuals 

UNRESTRICTED

Difference between 
Adopted Budget and 
Unaudited Actuals

Adopted
Budget 

RESTRICTED

Unaudited 
Actuals 

RESTRICTED

Difference between 
Adopted Budget and 
Unaudited Actuals

LCFF 353,494,452 352,825,207 -669,245

Federal 257,900 312,096 54,196 71,204,778 61,920,085 -9,284,693

State 9,327,330 6,019,112 -3,308,218 51,167,361 63,315,240 12,147,879

Local 2,751,999 15,214,230 12,462,232 23,280,161 27,885,694 4,605,533

Contributions/ Other Proceeds -60,000,000 -64,139,193 -4,139,193 60,000,000 65,633,303 5,633,303

Total Revenues 305,831,680 310,231,453 4,399,772 205,652,300 218,754,322 13,102,022

Reason for Higher 2023-2024 Revenue

Unrestricted Revenue Change - $4.3M higher

● The District held higher cash reserves due to one time funds resulting in 
$5.8M more in interest revenue than anticipated.

● County investment pool produced $2.8M increase, however, this is an 
accounting entry only as gains will not be materialized.  Dividends from county 
are distributed in the form of interest earnings.

● Increase offset by the increase in contribution for Special Education.
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Reason for Higher 2023-2024 Revenue

Restricted Revenue Change - $13M higher

• Funding notice for Prop 28 funding received late February in the amount of $4.3M.
• Funding notice for $1M Preschool Special Education Intervention Funds released 

in October 2023.
• Lottery funds provided a $2M higher allocation than in the prior year.
• A correction of Transportation Funding of $4M from unrestricted to restricted 

funding.
• $4M increase in the contribution to Special Education from unrestricted funds.
• Received $1M more in Redevelopment Tax revenue.
• Earned $1M in E-Rate funds than anticipated.
• District was able to bill $2M more in LEA Medical Billings.
• As staff closed out one-time funds, grant carryover was updated in the next year.

2023-2024 General Fund Expenditures

Reason for Lower Expenses

Unrestricted Expense Change - $24.6M lower
• Salary increase of 1.07% was not included in the adopted budget as negotiations were settled in the Fall 

2024. 
• $2M Classified salaries & benefits budget for classification and compensation study was not used as the 

study was not completed by June 30, 2024.  Budget moved into 2024-25.
• $2.7M TK Planning Grant earmarked for construction of facility, project in design phase, funds moved into 

2024-25.
• $12M in eligible expenditures were moved into one-time restricted programs to close out funding.

EXPENDITURES
Adopted Budget
 UNRESTRICTED

Unaudited Actuals 
UNRESTRICTED

Difference between Adopted 
Budget and Unaudited Actuals

Adopted Budget 
RESTRICTED

Unaudited Actuals 
RESTRICTED

Difference between Adopted 
Budget and Unaudited Actuals

Certificated Salaries 116,403,880.00 119,447,347.57 3,043,467.57 65,975,296.00 55,505,992.02 -10,469,303.98

Classified Salaries 57,236,465.00 47,826,776.67 -9,409,688.33 19,620,135.00 25,071,144.04 5,451,009.04

Benefits 85,916,786.00 79,476,629.68 -6,440,156.32 51,769,298.13 50,880,634.27 -888,663.86

Books & Supplies 29,233,073.00 9,182,347.72 -20,050,725.28 46,309,892.64 14,281,754.08 -32,028,138.56

Contracts & Services 28,153,064.77 22,718,450.28 -5,434,614.49 32,162,126.86 29,545,107.85 -2,617,019.01

Capital Outlay 2,139,100.00 15,934,495.15 13,795,395.15 17,044,465.61 15,050,043.33 -1,994,422.28

Other Outgo - exclude 
Indirect Cost 1,159,966.00 2,008,805.86 848,839.86 239,814.00 611,591.97 371,777.97

Other Outgo - Indirect 
Cost -5,836,342.61 -6,798,446.02 -962,103.41 5,052,422.00 6,096,768.55 1,044,346.55

Transfers Out & Other 1,011,792.00 1,011,792.00 - 5,307,834.00 15,112,640.93 9,804,806.93

Total Expenditures 315,417,784.16 290,808,198.91 -24,609,585.25 243,481,284.24 212,155,677.04 -31,325,607.20
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Reason for Lower 2023-2024 Expenditures

 Restricted Expense Change - $31M lower

• District closed out 2022-23 ELOP funding, therefore the $27M received for the 2023-24 
ELOP program will be utilized in 2024-25.

• The District received $5M in Kitchen Infrastructure Funds, however, project is in the 
design process and funds will be used at a future date.

• Carryover budgets were revised in 2024-25 once the actual expenses were realized in 
2023-24. 

Fund Balance Priorities

• Provide students with the optimal learning experience

• Maintain fiscal solvency

• Minimize the amount of reductions 
that impact the classroom
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DISCUSSION / ACTION ITEMS   
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Board of Education Agenda​
March 19, 2025 

 

APPROVE AN AGREEMENT WITH LIFT ENRICHMENT LLC 

BACKGROUND:  

LIFT Enrichment was founded in 2010 to teach kids the essential skill of cooking and 
promote healthy eating. LIFT Enrichment offers cooking workshops that combine 
hands-on learning with lessons about culture, nutrition, and practical cooking skills. 
What began as a small cooking program quickly grew. By 2014, LIFT Enrichment was 
teaching at over 50 schools. Today, LIFT has reached 17,000 students weekly at more 
than 250 schools across California, New York and Texas. 

REASONING: 

The Expanded Learning Opportunities Plan (ELO-P) allows supplemental enrichment 
programs that are offered beyond the regular day. In alignment with the ELO-P Plan and 
congruent District Strategy 1: We will provide rigorous and relevant learning 
experiences to ensure each student’s holistic development.  LIFT Enrichment will 
provide 190 hours of In-Person Literacy Healthy Culinary Workshops to all 19 
elementary schools during the Summer Enrichment Program for the 2024-2025 school 
year.  

RECOMMENDATION:  

Approve an agreement with LIFT Enrichment to provide summer enrichment literacy 
and cooking lessons at all 19 elementary schools, effective March 20, 2025  through 
June 30, 2025, at a cost not-to-exceed $113,050.00 and to be paid from the General 
Fund (ELOP). 

 

SUBMITTED/REVIEWED BY: Norberto Perez/Norberto Perez  

 

 

​  
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Board of Education Agenda​
March 19, 2025 

 

APPROVE A RENEWAL AGREEMENT WITH SMG ONTARIO ARENA, LLC  

BACKGROUND:  

Since 2013, high school graduations for the District have been contracted with SMG 
Ontario Arena and held at the Toyota Arena in Ontario, California. Previously, the 
District held graduations at the individual stadiums at each high school site. However, 
this approach had several disadvantages, including the necessity for dignitaries to 
attend many different dates and times during an entire week. The stadiums couldn't 
accommodate all the guests that wanted to attend, often exceeding fire department 
codes and regulations. Additionally, the overtime wages for custodial and security staff 
were very costly. There weren't enough administrative personnel to handle the large 
crowd sizes, and graduates and attendees were often exposed to excessive 
temperatures during the ceremonies. ​
​
REASONING:  

SMG Ontario Arena, LLC proposes to hold the high school and adult education 
graduation ceremonies on Sunday, June 1, 2025, for an estimated cost of $180,000.00 
including license fees and other reimbursable expenses. Security, catering, and 
production costs are to be determined and reimbursed as required.  

RECOMMENDATION:  

To approve an agreement with SMG Ontario Arena, LLC for high school and adult 
education graduation ceremonies to be held on Sunday, June 1, 2025, for a total cost 
not-to-exceed $180,000.00 including license fees and other reimbursable expenses, 
and to be paid from the General Fund. ​
​
SUBMITTED/REVIEWED BY: Manuel Burciaga, Ed.D.  
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Beliefs
We believe that…
• Everyone has unique talent
• There is unlimited power in all of us
• All people have equal inherent worth
• Diversity is strength
• Each person deserves to be treated with respect
• High expectations lead to high achievement
• Risk is essential for success
• Common goals take priority over individual interest
• Integrity is critical to trust
• Honest conversation leads to understanding
• Music is the universal language
• A strong community serves all of its members
• Everyone has the ability to contribute to the good of the community

Parameters
• We will make all decisions in the best interest of students
• We will honor the worth and dignity of each person
• We will hold the highest expectations of everyone
• We will assert the unlimited potential of every student
• We will practice participatory decision-making throughout the district
• We will not allow the past to determine our future

Back Cover Pictures:
Top Photo: Read Across Rialto USD brought stories to life across the District on Friday, March 
7, 2025! At W.A. Myers Elementary School, a special guest — Spider-Man — captivated 
preschoolers with a lively reading of “The Book With No Pictures”  by B.J. Novak. The 
students’ smiles and laughter showed the joy and excitement that literacy can bring. Thank 
you to all the guest readers and educators who made this day unforgettable!

Bottom Photo: The annual District Music Festival hit all the right notes as student musicians 
took the stage for three days of unforgettable performances! Ben F. Kolb Middle School’s 
Choir, led by music teacher Mr. Nathaniel Robinson , showcased their vocal talents at 
Eisenhower High School’s Performing Arts Center. Held on March 11, 13, and 14, 2025, the 
festival featured outstanding choir, band, and string performances from elementary, 
middle, and high school students. With passion and skill, our students owned the stage 
and celebrated the power of music.
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